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History of Rostselmash

COMMENCEMENT OF Launch of self-propelled Launch of self-propelled
PRODUCTION First grain harvesters (SK-3) grain harvesters (Don 1500)
products — farm wagons,

dump rakes, tractor ploughs

and seeders

1929 1958 1986
1932 1973 2000
Full-scale launch of trailed Launch of the most popular Management taken over by a
grain harvesters (Stalinets-1) model of grain harvesters strategic investor — Novoye
(SK-5 Niva) Sodruzhestvo Industrial Union
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History of Rostselmash

Launch of a full-cycle in- Rostselmash launched e A new test site has been launched
house tractor production its new product - in Taganrog
electronic systems e The most powerful Russian tractor

Rostselmash 3580 with an in-house
automatic transmission has been
designed and manufactured

2016 2021 2025
2007 2020 2024
Aiming to transform into a Implementation of the first Launch of three new production
full-liner company, producing a major project to grasp facilities: a Taganrog-based plant that
diverse range of agricultural sophisticated components — produced trailed and mounted equipment, a
machines commencement of in-house plant that produced automatic and manual
assembly of manual transmissions, axles and gear cases for
transmissions for series 2000 tractors, combines and road-building
tractors machinery; and a tractor plant

Throughout its history, Rostselmash has produced more than 2,700,000 combines
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2026 Product Portfolio
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Ecosystem of Digital Solutions

29,000 |

VEHI I_ES REGI STERED IN THE SYSTEM

ROSTSELMASH

Telemetry systems
RSM Agrotronic

Automatic guidance systems
RSM Agrotronic Pilot 1.0

RSM Agrotronic Pilot 1.0 electromotor
RSM stationary base station

Operating process automation systems

Performance boosting systems for grain harvesters:
RSM AutoCrop, RSM 4D Cleaning

Performance boosting systems for tractors:
RSM Cruise Control, RSM Isobus

Performance boosting systems for forage harvesters:
RSM Cruise Control, RSM IQ Doser, RSM Varicut,
RSM Autosharp, RSM IQ Fill




'High Customer Service Standards

ROSTSELMASH

Deliver spare parts
in the field within 24 hours

24-hour hot line support

On-line ordering of spare parts
“directly to the field”

Respond to calls within 2 hours




'High Customer Service Standards
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Partnership
Advantages

ROSTSELMASH
I 19




Partnership Advantages

The way your company will make money:

ROSTSELMASH
dealer

Equipment
sales

Aftersales
service

Spare parts
sales
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'Partnership Advantages

The way your company will make money:

{ Development level 1 1

{ Development level 2 1

{ Development level 3 }

Dealership { Regional representative 1
centre

Dealership centre development level affects the amount of discount for equipment and
spare parts provided to the dealer.

The development level value shall be assigned based on the dealer’s assessment for
compliance with Rostselmash dealer standard.
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Partnership Advantage

) ) 1 ) {m:
4 Revenue: N Discount: N Complete N Specialist N /Quick launch and\
800 million to Individual discount manual training Topic- support of
1 billion RUB for equipment and | | on business launch specific training compliance
I Spare parts and activities courses for all activities
\annualy ) VAN ) \_ specialists ) \_ )
Our Standards

Availability of equipment ensuring a complete process cycle

Two-year equipment warranty

Available services — radial distance to the customers less than 150 km
The response time is 4 hours worldwide

24-hour hot line support

Spare parts delivery to the field within 24 hours

On-line ordering of spare parts “directly to the field”

The largest network of trade and service centres across Russia
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Quick

launch ®

Marketing ®

ROSTSELMASH

Partnership Advantages

Professional assessment of the dealership centre location

Recommendations and standards for the dealership centre design and
outfitting: offices, service area, spare parts warehouse (optimum
product grid)

A section for web site in the corporate Rostselmash.com domain for
quick launch

Development of marketing plan and promotion programs

Partial compensation of costs for the agreed activities

Provision of POS and POP materials, trademark use




Partnership Advantages

Business ®

processes Equipment sales standard

®  Spare parts sales standard
®  Service standards

Customer Relations Management (CRM) system

®  Staffing table / Selection and adaptation / KPI system

Training e Manager training programs (with breakdown by levels)

® Service specialist training programs (with breakdown by levels)
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DC design

Dealership centre exterior
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Example of a dealership centre design
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DC design

Dealership centre exterior
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Example of a dealership centre design
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Investments and
Economical
Indicators

ROSTSELMASH
I 19




Investments and Economical
Indicators

. 0 py6. Lump sum payment

. 0 0/0 Royalties

Investments:
from 200 million

(25% of annual sales)
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Investments and Economical

Indicators
Average Economical Indicators
800 million to 1 billion
Annual sales (equivalent of Russian
roubles)
Project investments starting from 200 million
Payback period from 5 years

*Detailed calculations can be provided on request
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Investments and Economical
Indicators

To make our team, you need:

NOSTSELMASH
A "
QPR | 1
% .IIIII D D D
To be a dependable A stable position on Loyalty Transparency and
partner the market to the brand openness
To be a legal entity Positive dynamics and good To decline any work To provide reliable
incorporated more than financial standing with our competitors information

3 years ago

We understand that big business is for strong-willed individuals and professional teams.

Our partners are ready to take responsibility for their decisions and accept the challenges of the
business environment.
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